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Who to contact when you need assistance: 
 
Our office will manage your file through the entire process of your real estate transaction. We will 
track and manage the day-to-day issues that arise during the course of a real estate transaction. If 
you have any questions during this process, do not hesitate to contact us. 
 

 
 
 

Springs Homes 
703 N. Tejon St, Suite E 

Colorado Springs, CO 80903 
719.388.4000 (p) 
719.388.4001 (f) 

www.SpringsHomes.com 
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Who We Are: 
	
Thank you for giving us this opportunity to present our services. Springs Homes is a full service, 
independent, residential real estate brokerage with a long history of success in the Pikes Peak 
Region. Being independent gives us the freedom to be creative and the ability to change with the 
market. 
 
Our goal is to find a qualified Buyer for your home and get the transaction closed. We know that no 
matter what the condition of the market, there is always competition for qualified Buyers. This is why 
it is so important to work with a Broker that will not only market your home aggressively but also has 
the experience and knowledge to see it through to a successful closing. 
 
We have closed countless transactions and in the process gained a wealth of knowledge and 
experience. So, when you hire us, you are leveraging our knowledge and experience in order to gain 
an advantage in the marketplace. 
 
This book will explain how we work and what we do to get your home sold. 
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Our Company Story: 
 
There is nothing average about Springs Homes. Everything we do crackles with intention and 
intensity, because we believe that strategy always wins when employed by confident, knowledgeable 
and trustworthy agents.  
 
We fiercely represent our clients to ensure that they get the very best we have to offer, and that 
their interests are ethically and fairly served. We’re highly competitive. But behind closed doors, 
we’re a collaborative, diverse group of Realtors who actively support each other and thrive on new 
ideas.  
 
Springs Homes agents are all unique individuals, who choose to work at our company because they 
share a common vision of delivering a truly joyful experience to their clients. Though each individual 
is unique, they share common traits: 
 

• Springs Homes agents are motivated by solid relationships built on trust — not merely 
commissions. They’re in the business of real estate because they love helping clients achieve 
their goals. 

• Springs Homes agents value the marketing support we provide. Our team of experts enables 
agents to focus on client relations and communication while we take care of the marketing. 
Whether it’s drones, videos or portals, our technologies show our agents and our properties in 
their best light. 

• Springs Homes agents bring different levels of experience to the company. But whether an 
agent is new in the business, or has decades of experience, every agent provides their clients 
with the same level of exceptional service and care. 
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Our Marketing Strategy: 
In the world of residential real estate, the term “marketing” means one thing...to get qualified, 
prospective Buyers interested in your home. Qualified Buyers are defined as people that are ready, 
willing, and most importantly, able to buy your home. These people are the focus of our marketing 
efforts. 
 
Our job is to generate traffic (showings) and interest (offers) for your property by making these 
Buyers aware that your home is for sale and furthermore, that it is the best choice of all the homes 
available to these Buyers. Don’t forget that most Buyers are looking for the “best value” out there. If 
we have your home priced and staged correctly, we will be able to sell it for the most money in the 
shortest period of time. 
 
The most important consideration when assembling a marketing plan for the sale of a home is to 
determine where Buyers look for homes. In the past, prospective Buyers came from a handful of 
places. Generally, Buyers either saw a yard sign, answered an ad in the paper or magazine or, most 
likely their Realtor brought them to the house. For the most part, these methods still work but to a 
much lesser degree. Home buyer’s reluctance to be “sold” by a “pushy salesperson” has driven them 
to the Internet. The Internet allows them to do preliminary research in a low pressure environment. 
You do not want your home listed with a company that does not have a firm grasp on how to use the 
Internet to market. 
 
The National Association of Realtors studied digital trends in their recent report Real Estate in a 
Digital World. While the report highlights the growth and use of online marketing techniques, it also 
shows the value of the traditional techniques such as yard signs and open houses. 
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We understand today's home buyers and know how to market to them. Our marketing plan 
combines the cutting edge digital resources of the Internet, social media and high end photography 
with the more traditional methods of the newspaper, magazines, yard signs, direct mail, and good 
old-fashioned networking in order to target prospective home buyers.  
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Online Marketing: 
The Internet has become the new medium of choice for researching home purchases. “Easy”, 
“Convenient” and “Low Pressure” are words that best describe the process of house hunting online. 
Detailed information, statistics, interest rates and a vast inventory of homes are only a couple of 
clicks away. It is our opinion that in order to effectively market a property, the modern Realtor must 
have a strong grasp on the Internet. We are E-Pro certified and have a strong Internet presence. 
Here is a summary of our online services. 
 

SPRINGSHOMES.COM: 
 
We have owned and grown the website SpringsHomes.com for 20 years. Not many other real estate 
companies can say that. When you search for “Colorado Springs Real Estate”, we are the first local 
listing in the Google search results. What makes our website so unique? Our website contains a 
plethora of unique, helpful, local content. Our blog, our neighborhood pages and our quarterly 
market reports give both Buyers and Sellers critical information that they cannot get from other 
websites. 
 
Our goal is to bring Buyers to SpringsHomes.com in order to view our listings in an attractive, 
convenient setting. Our website updates data 5 times a day from the MLS. There is no chance of 
stale data, or an outdated listing on SpringsHomes.com. If a user has questions or needs help, we 
have several options for them to contact us through our website through contact forms and online 
chat. Once we can communicate, there is a good chance of getting them to look at your home. 
Additionally, we want to provide pertinent data in a low pressure way for Buyers that might already 
be working with another Realtor. We don’t want them to avoid your home because we came on too 
strong. 
 

OUR FEATURED HOMES: 
 
When you list your home with us, we feature your home on the Springs Homes website front and 
center. There will be a thumbnail on the front page of the site with the video, description, summary 
information and a link to all of the additional information about your home including the Single 
Property Site. This is meant to showcase your home as it stands out from all of the other listings in 
the MLS. Our featured homes on the front page of SpringsHomes.com generate a lot of interest 
from people browsing for homes. 
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SINGLE PROPERTY SITES: 
 
Most real estate brokers’ websites display their listings in the same cookie cutter format direct from 
the MLS, not fully expressing your home’s most attractive qualities. At Springs Homes we take the 
time to develop that special combination of fact and appeal that will really sell your house.  
 
We dedicate an entire website to showcasing your home. This website has a custom name based on 
your address and will contain pictures, videos and data about your home that won’t fit into the MLS 
format. We promote your Single Property Site through our blog and social media to present your 
home in the best possible light to the widest range of potential Buyers. 
 

OTHER SYNDICATED SITES: 
 
Pictures and information about your home are syndicated and circulated to all major real estate 
portals on the Internet to increase the chance of a quick sale. Here is a quick list of some of the sites 
that will advertise your home: 
 
Realtor.com 
Trulia.com 
Zillow.com 
Homefinder.com 
CondoCompare.com 
MyREALTY.com 
Foreclosure.com 
Gooplex.com 
HarmonHomes.com 
Home2.me 
HomeTourConnect.com 
HouseHunt.com 
AOL Real Estate 
GovListed.com 
HomesByLender.com 
HomeWinks.com 
HUDSeeker.com 
LearnMoreNow.com 
FrontDoor.com 
NewHomeSource.com 
PropertyShark.com 
LakeHomesUSA.com 

LandAndFarm.com 
LifeandHomes.com 
LotNetwork.com 
OfferRunway.com 
PropertyPursuit.com 
RealEstateMarketplace.org 
RealtyStore.com 
RentRange.com 
USALifestyleRealEstate.com 
VerticalBrands.com 
Vast.com 
Enormo.com 
HotPads.com 
Diggsy.com 
FreedomSoft.com 
RealEstateCentral.com 
RealQuestExpress.com 
Relocation.com 
TheRealEstateBook.com 
USHUD.com 
VisualShows.com 
CLRSearch.com 
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PROFESSIONAL PHOTOS: 
 
The internet is the new first showing. In the pre-internet days, agents and Buyers would actually 
drive around and preview everything on the market. Today, home buyers look at an average of 10 
homes before making a decision. This means they are pre-qualifying properties online before 
deciding whether or not to take the time to actually visit the property in person. 
 
This is why the quality of photographs is so important. Buyers judge your home based on the first 
impression they get from these photos. When you look at other listings on the MLS, and then look at 
the photos of homes listed by Springs Homes, there is a huge difference. Our photos tend to look 
bright, crisp and clean without looking too fake. We use top of the line equipment coupled with years 
and years of experience and the result are photos that are naturally stunning that truly show off your 
homes’ best features. 
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AERIAL/DRONE PHOTOGRAPHY: 
 
Aerial or drone photography was formerly restricted to the ultra-luxury market. Today, drones are 
everywhere. We have a drone and love to use it to highlight those aspects of your home that are hard 
to represent with a camera on the ground.  
 
For still photos, we like to use the drone to get an outstanding exterior photo that might be difficult 
to get given power lines, sun position, poorly placed trees or light posts. Oftentimes, we can do an 
exterior photo that even shows some of the backyard at the same time. Here is a great example of a 
home that benefited from this type of shot. When you drove up to the curb of this home and walk up 
to the front door, you have no idea of the potential views out the back. This drone exterior shot 
captures what you can’t see from the ground. 

 
 

 
The other use for drone shots is in our videos. Often times we like to do a fly up and over shot for the 
video that shows the relationship of the home to the street and then above the home to the 
backyard. This type of video gives great perspective to how close the neighbors are, what backs up to 
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the home and where the home sits on the lot. This type of information can be very hard to glean 
from still photos. 
 

SOCIAL MEDIA 
 
Social media has a welcome spot in real estate marketing. At Springs Homes, we utilize social media 
to not only let you help market your home to your own friends and colleagues, but also to help us 
reach a group of people that might be hard to reach otherwise. During the marketing phase, we can 
help you post your home to your group of social media friends. We then do some special social media 
posts and promotions to get your home in front of interested Buyers in the Colorado Springs area. 
Looking at the data from our websites tells us that a lot of Buyers find out about homes through 
social media, and we don’t want to miss that opportunity. 
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VIDEO/VIRTUAL TOURS: 
 
We are trying to make the home viewing experience as easy as possible for the potential home buyer, 
and we want to make the home itself look as appealing as possible by showing off all of the great 
features that it offers. To help do this, we film a video walkthrough for every home we list. In the 
video, we will be able to highlight certain features, and give the potential home buyers more 
information than we sometimes can with just photos. 
 
Many other Realtors produce a “Virtual Tour” consisting of an animated slideshow of your homes’ 
photographs. We feel that a video does a much better job of walking the potential Buyer through the 
home and shows them relationships within the home and special features that photographs cannot 
convey. 
 
Video is essential to highlighting the special features of your home and it is one of the most popular 
mediums on social media. We use a combination of Facebook, Twitter, Google+ and YouTube to 
promote your home to a wide population of home buyers in and around Colorado Springs. 
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3-D MATTERPORT TOURS: 
 
3-D Matterport Tours are the latest in real estate marketing. Using a special camera, 3-D virtual 
reality style tours are generated as if you were standing in the home. Users can either guide 
themselves, or take a guided tour of the whole home as a walkthrough which makes you feel as if you 
are actually there in person. Another benefit of this type of tool is the doll-house view of the home 
that is generated which gives the potential buyer a great perspective of where the rooms of the home 
are in relation to one another. 
 
Other real estate companies will contract out for this service charging an extra fee. At Springs 
Homes, we have the technology in house which allows us to offer this feature to all of our listings 
without additional fees. 
 
 

 
 
MOBILE: 
 
It is no secret that mobile users are the fastest growing segment of real estate consumer devices in 
the market. Our websites are fully optimized for mobile and completely usable on all mobile devices. 
Additionally, our high visibility sign riders display the URL of your homes’ custom website. This allows 
interested Buyers to quickly learn about your property and to access your home’s information 
directly from their mobile device. 
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LEAD RESPONSE: 
 
Our lead response system uses the latest mobile technologies in order to get leads and property 
inquiries to our agents within seconds. Leads from all of our websites as well as the national websites 
like Zillow and Realtor feed into our consolidated Lead Response system which texts and emails our 
agents when there is a lead on your home. 
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Traditional Marketing: 
This is a remarkable time to be involved in the field of marketing and selling residential real estate. 
Even though the Internet has become the major resource for prospective home buyers, traditional 
marketing still accounts for a significant share of home sales. 
 
The Internet may be responsible for bringing the Buyer to the home but it is usually good old-
fashioned, face-to-face personal service that gets the deal closed. Take a look at the traditional 
service we offer. 
 

REALTOR NETWORKS & RELATIONSHIPS: 
 
Because we strive to develop and maintain good working relationships with fellow Realtors, we have a 
strong network of brokers that help sell our listings. Additionally, we reach out to the real estate 
community to bring their Buyers to our listings. You can never underestimate the power of personal 
relationships. It is important to note that according to the latest National Association of Realtors 
survey of different ages and generations of home buyers, 9 out of 10 purchased their home through 
a real estate agent or broker 
 

PIKES PEAK MULTIPLE LISTING SERVICE (MLS): 
 
This is the medium most used to sell homes in El Paso County. It gives you a force of over 2,500 
Realtors with potential Buyers. We make sure our listings are clear, realistic and informative. 
Additionally, we make sure the directions to the home eliminate any chance of confusion. 
 

DENVER-MLS: 
 
Not all listings benefit from the Denver-MLS, but when we feel like it might be an advantage, we will 
submit your home to this listing service. We sell a significant number of homes this way, especially 
those located in northern El Paso County. Housing tends to be a bit more affordable here, which 
makes it appealing to Buyers working in Castle Rock and the southern part of Denver. 
 

  



 

www.SpringsHomes.com                                      v8.15.18 
 

18 

CENTRALIZED SHOWING SERVICE: 
 
Centralized Showing Service (CSS) is the nation’s premiere residential real estate showing service. 
CSS provides a single phone number in each market we serve for all real estate agents to schedule 
showings for their Buyers and it is available 24/7. Having one phone number to call is far more 
convenient for all REALTORS® in the area, especially when they are trying to schedule multiple 
showings. All feedback is accessible through the CSS website.  
 
Longer hours, better efficiency and more convenience means more showings and additional 
prospective Buyers which can then turn into faster sales! 
 
• More showings on your listings because CSS listings are easier to show 
• Increased feedback for showings on your listings 
• Enhanced communication with your sellers 
• CSS is open 51% longer than standard real estate offices 
• Increased exposure for your listings 
• Instant notifications of showings on your listings via email and/or text messages 
• CSS ‘Listing Announcement’ notifies showing agents of changes to the property 
• Using CSS is like having your own personal assistant to set showing appointments 
• Call one number to schedule multiple appointments 
• Easily reschedule and cancel appointments 
• Professional and courteous customer service representatives dedicated to your call 
• Sellers can approve or decline showings via text message using ‘Text2Approve‘ feature 
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Support Services: 
STAGING AND REPAIRS: 
 
Decades of experience and hundreds of home sales have given us significant insight into what appeals 
to home buyers. The first thing we do is to “stage” your home. This may consist of minor cleaning or 
major de-cluttering and some recommendations if repairs are needed. Remember, price and 
condition sell homes. The market controls price but you control the condition! 
 

MEASURE: 
 
We measure all rooms and pull square footage from the Tax Assessor's records in most cases. We 
don't want to misrepresent the size of your home or risk any issues arising during closing. 
 

GATHER INFORMATION: 
 
This is the process of documenting the details and features that comprise your home. Heating, 
plumbing, windows, amenities, etc. This is important because Buyers want to know the details, 
especially when they are close to making a decision. 
 

PHOTOGRAPHY: 
 
This is how we create a wonderful first impression. We do multiple wide angle pictures that show the 
entire scope of each room. Our photography is a higher caliber than that of our competition. We 
encourage you to get online and compare. Some other agent’s listings don’t even have pictures. The 
fact is, most Buyers won’t even look at a home without pictures. 
 

VIDEO TOUR: 
 
We film a video tour of your home. These videos are extremely helpful in pointing out features of the 
home that aren’t always easily noticed from photos. These videos are a very useful tool in the race for 
the Buyer’s attention. 
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SIGNS: 
 
We put a lot of effort and money into our yard signs. The biggest emphasis for us is for our signs to 
be high quality and highly visible from a long distance away. This means the signs get seen and 
creates a strong impression. We feel our efforts pay off in the number of calls we get from drive-by 
Buyers who saw the sign in the yard. 
 

RIDERS: 
 
Our sign riders give the potential buyer the information they need to learn more about your home. 
The custom URL and agent phone number are clearly displayed. 
 

FLYERS: 
 
We produce a full color 11 X 17 property flyer of the exterior and interior features of your home. This 
flyer contains multiple, flattering pictures of your homes most appealing features. Our flyers are 
created to make your home, not us, look its best. Potential Buyers love having something to take 
home with them to help them remember the house. 
 

PROFILE BOOK / SPECIAL FEATURES: 
 
Once we have Buyers in your home, we don’t want them to walk away with any questions. We also 
want their agent to feel competent. We place a book inside your home that answers the most 
common questions a Buyer might have. We also use this book to clarify any special conditions 
surrounding the sale of your home. 
 
Every home has those special features that make it unique. Often these features aren’t apparent, 
especially to the eye. We place signs or cards in your home in order to attract attention to those 
items. You never know what is going to stick in a Buyers mind...it could be a hidden feature. 
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CLIENT CENTERS: 
 
The Client Centers are used to help you stay updated with the marketing of your home. Agents will 
use the client centers to communicate with sellers on the following aspects of the marketing and 
sales process: 
 

• Showing Feedback-Posted to this site, you can get answers to your feedback questions 
anytime you want it. 

• Online Analytics-This give the seller a look at the traffic their home is seeing online from 
SpringsHomes.com and through activity on Social Media. 

• CMA (Comparative Market Analysis)-This is an updated version of the market analysis your 
agent setup when you initially priced your home for sale. This is a valuable tool because 
markets change and it’s important to know where your property stands in that marketplace. 

• Traffic – We are able to provide you with the traffic your home’s listing receives on sites like 
Realtor.com. 
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The Path to Getting Your Home Sold: 

 
 
 
 
*The Seller’s Preparation Checklist, Photoshoot Preparation Worksheet and the Showings 
Preparation Checklist are all contained at the end of this manual. 
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Testimonials 
Our past client’s praises are the highest honor we can receive. Here are a select few, if you would like 
to see more, please ask, we save them all. 
 

“We were nothing but pleased with your services. From your Internet site through 
to closing, everything was perfect.”  - Bill & MaryAnn Tate 

 

“You guys are the best. Thanks for all the help. I have nothing but great things to 
say. My best compliment will be to send you any business that I can.”  - Dr. 

George Hertner 

 

“We have never met or worked with anyone as good as Joe & Jennifer. They were 
truly full service, and were always able to answer our questions. More importantly, 
if they didn’t know the answer, they didn’t bluff us but did some research and got 

back to us with the right info.”  - John & Linda Celestre 

 

“You guys were fantastic and we thank you for all you did for us”!  - Randy & 
Laurie Potthoff 

 

“You know you’re GREAT”!  - Danny & Laurie Lucero 
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Seller’s Preparation Checklist 
This checklist is the first stop on the path to getting your home sold. Gather and complete the items 
in this checklist so we can market your property with optimum efficiency and effectiveness. Please 
return this information to us as soon as possible. 
 

� Any blueprints, plat maps, warranties, schematics, manuals, etc. 

� Existing loan information 

� 2-keys 

� Contact information, including work numbers and e-mail addresses 

� Names of all children and pets currently living with you 

� Survey and/ or improvement location certificate 

� HOA information 

� Any past appraisals 

� Access codes for security system and system lease agreement 

� Property tax information 

� Average utility bills for previous 12 months 

� Complete list of special features of your home 

� List of all improvements you have made to the property 

 
 
We look forward to meeting with you and helping you along on this exciting journey. 
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Spotlight Photoshoot Prep Worksheet 
Use this preparation worksheet to make notes of some tasks to complete prior to your Spotlight 
Photoshoot. 
 
Curb Appeal            

Front Door             

Entry             

Check Lighting             

Flowers             

Dining Room             

Check Out Linens             

Aroma             

General Clean Up             

Children’s Bedrooms             

Pictures & Collections            

Deferred Maintenance            

Windows             

Deck/ Patio             

Mechanical Room             

Backyard             

Garage             

Carpet & Paint             

Additional Notes            

             

 



 

www.SpringsHomes.com                                      v8.15.18 
 

26 

Showing Prep Checklist 
Please run through this checklist before every showing: 
 

� Open drapes, shades, blinds and turn on lights to make your home look bright and cheerful. 
 

� Pick up shoes, toys and any other items that might be scattered around. 
 

� Put any dirty dishes into the dishwasher and close it. 
 

� Empty all trash. 
 

� Wipe down all counter tops and tables. 
 

� Make all beds. 
 

� Run the vacuum. 
 

� Put away all clothes. 
 

� Make sure all dirty clothes are out of sight. 
 

� Make sure rooms smell good, spray a deodorizer if necessary. 
 

� Make sure any medications are out of sight. 
 

� Turn oven on to 250 degrees. Put a small amount of vanilla extract on a piece of foil into the 
oven. This will simulate the smell of fresh baked chocolate chip cookies. Yummy! 

 
� Turn off all televisions. You can play soft music at a low volume in the background only. 

 
� Make sure all papers, mail, bills and other confidential materials are out of sight. 

 
� Secure any jewelry, cash or other valuables. 

 
� Adjust the temperature; make sure your home is warm in the winter and cool in the summer. 


